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The Brickworks Board is committed to developing and maintaining good corporate governance within the 
Company, and recognise that this is best achieved through its people and their actions. Brickworks’ long term 
future is best served by ensuring that its employees have the highest levels of honesty and integrity and that 
these employees are retained and developed through fair remuneration, appropriate long term incentives and 
equity participation in the Company. It is also critical to the success of the Company that an appropriate culture 
is nurtured and developed, starting from the Board itself.

This Corporate Governance statement has been summarised into sections in line with the 10 essential corporate 
governance principles as specified in the ASX Corporate Governance Council’s “Principles of Good Corporate 
Governance and Best Practice Recommendations”.

A summary of corporate governance information can be found on the Brickworks website at www.brickworks.
com.au.

Lay solid foundations for management and oversight
The Board is ultimately responsible for all matters relating to the running of the Company, however that role is 
achieved mainly through governing the Company. It is the role of senior management to manage the Company 
in accordance with the direction and delegations of the Board, and the responsibility of the Board to oversee the 
activities of management in carrying out these delegated duties.
 Brickworks Board has the final responsibility for the successful operations of the Company. In general, it is 
responsible for, and has the authority to determine, all matters relating to the policies, practices, management and 
operations of the Company. The Board must also ensure that the Company complies with all of its contractual, 
statutory and any other legal obligations, including the requirements of any regulatory body.
The principal functions and responsibilities of the Board include the following:

•	 Providing leadership to the Company and its employees;
•	 Overseeing the development and implementation of appropriate corporate strategies;
•	 Ensuring corporate accountability to shareholders;
•	 Overseeing the control and accountability systems within the Company;
•	 �Ensuring robust and effective risk management, compliance and control systems are in place and 

operating effectively;
•	 Monitoring the performance and conduct of the Company;
•	 �Monitoring the performance and conduct of senior management, and ensuring adequate succession 

plans are in place; and
•	 Ensuring the Company continually builds an honest and ethical culture. 

Structure the Board to add value
It is Board policy that the majority of the Board should be non-executive Directors and the Chairman should be 
a non-executive Director. At the date of this report, the Board consists of seven non-executive Directors listed in 
the Directors’ Report and the Managing Director, Mr Lindsay Partridge. Specific details concerning each Director 
are contained in the Directors’ Report.
Under the ASX Best Practice Recommendations, Messrs Brendan Crotty, Timothy Fairfax, and Robert Webster 
are the only Directors considered independent. Messrs Alan Bentley and David Gilham are not independent due to 
previous senior executive roles with Brickworks and Bristile respectively, and Messrs Robert Millner and Michael 
Millner are not independent due to their directorial relationships with Washington H. Soul Pattinson, a major 
shareholder in Brickworks. Whilst the majority of Directors are not strictly considered ‘independent’ in accordance 
with the ASX Best Practice Recommendations, the Brickworks Board feels that there is an appropriate blend 
of skills and experience covering all aspects of the Company’s operations, particularly the core businesses of 
building products manufacturing and property development.
The Company considers both quantitative and qualitative elements in determining the materiality of any 
relationships between individual Directors and the Company. The Company uses the guidance contained in 
accounting standard AASB1031: Materiality to determine quantitative thresholds, whereby amounts less than 5% 
are considered immaterial and amounts greater than 10% are considered material, subject to the assessment of 
qualitative factors. Major qualitative factors include the strategic importance of any relationship and the nature 
of that relationship.
Individual Directors of Brickworks are entitled to seek independent professional advice in relation to their role as 
a Director, at the cost of Brickworks. Directors are required to advise the Chairman or full Board prior to engaging 
parties to provide this advice.
Brickworks does not have a separate nomination committee, however the non-executive members of the Board 
who are not up for re-election at the next AGM fulfil the role of a nomination committee. These non-executive 
Directors are responsible for reviewing the composition of the Board to ensure that it comprises Directors with an 
appropriate mix of experience and expertise. Where a vacancy exists on the Board or where the non-executive 
Directors consider that the Board would benefit from the appointment of additional Directors with particular 
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expertise or experience, the non-executive Directors, in conjunction with external advisors if appropriate, will 
select suitable candidates. Any Director appointed by the Board in this manner must be elected by shareholders 
at the next Annual General Meeting.

Promote ethical and responsible decision-making
Brickworks has an established code of conduct under which all Directors and employees are expected to operate. 
This code is centred on having the Company and its employees achieving the highest integrity in all its business 
dealings at all levels of the organisation. The code covers a number of areas, including ethical standards, conflicts 
of interest, excellence in performance, confidentiality, trading in Company securities, continuous disclosure 
and equal opportunity, anti-discrimination and harassment. All Directors and employees of Brickworks and its 
subsidiaries are expected to abide by the code of conduct and the comprehensive policy manual which covers a 
number of items in more detail.
Brickworks is committed to generating an environment whereby its employees are encouraged to advise senior 
management of breaches to its code of conduct and policy manual.
A summary of the main principles of the Brickworks share trading policy are outlined below. These provisions 
are applicable to both Ordinary shares (ASX Code BKW) and Redeemable Preference shares (also known as 
PAVERS – ASX Code BKWPA).

•	 �Brickworks’ Directors and employees are prohibited from trading in shares of Brickworks when in 
possession of price sensitive information about Brickworks Limited or its business and this information 
is not available to the public.

•	 �Directors and employees are also prohibited from encouraging another person (for example, family 
members or business colleagues) to deal in Brickworks Shares when they have “inside information”.

•	 �Brickworks has established share trading windows during which employees or Directors of the Company 
may trade shares in the Company. These windows are each for a period of six (6) weeks duration 
commencing at:
1.	 the announcement of the Yearly result to the ASX;
2.	 the AGM date;
3.	 the announcement of the half yearly result to the ASX; and
4.	 the lodgement of a prospectus.

•	 �Directors and employees are restricted from trading in Brickworks shares during these trading windows 
if they are in possession of price sensitive information.

•	 �In exceptional circumstances, senior management and Directors may trade outside these windows, 
providing they obtain approval from the Managing Director or Chairman respectively prior to trading.

•	 �This restriction does not apply to normal fixed monthly share purchases made by the trustee through 
the Brickworks Employee Share Plans. More information on the employee share plans is available in 
the Remuneration Report.

Safeguard integrity in financial reporting
Brickworks has an established Audit Committee, which has its own charter outlining the committee’s function, 
composition, authority, responsibilities and reporting. A summary of the charter is available on the Brickworks 
website. The composition required under the charter is consistent with the best practice guidelines specified by 
the ASX.
Current members of the Audit Committee are The Hon. Robert Webster (Chairman), Mr Timothy Fairfax, Mr 
Michael Millner, and Mr Brendan Crotty. Details of these Directors’ qualifications and experience are available in 
the Directors’ Report. The other Board members have a right of attendance, however the Managing Director, the 
Chief Financial Officer and the Company Secretary may attend by invitation only to discuss issues on audit and 
internal control matters.
The committee also requests that representatives from both the external auditors and the internal auditors attend 
the Audit Committee meetings to report on the results of their work in the period under review. Representatives 
from both external and internal auditors have direct access to the Audit Committee if required.
Audit Committee attendance details are included in the Directors’ report.
The function of the Audit Committee is to assist the Board in fulfilling its statutory and fiduciary responsibilities 
relating to:

•	 �The external reporting of financial information, including the selection and application of accounting 
policies;

•	 The independence and effectiveness of the external auditors;
•	 The effectiveness of internal control processes and management information systems;
•	 �Compliance with the Corporations Act, ASX Listing Rules and any other statutory requirements applicable 

to Brickworks Limited; and
•	 The application and adequacy of risk management systems within Brickworks Limited.

It is a requirement of the Board that the Managing Director and Chief Financial Officer sign off to the Board, via 
the Audit Committee, on the content of the financial statements, and that these statements represent a true and 
fair view of the Company’s operations and the financial position of the Company.

Make timely and balanced disclosure
As noted previously, the Company has a written policy dealing with its requirements under the Continuous 
Disclosure rules contained in ASX listing rule 3.1. Generally, this policy states that all employees have a 
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responsibility to advise senior management of any information about Brickworks or its subsidiaries which could 
be considered price sensitive for Brickworks shares. Senior management will then consider, in consultation 
with the Directors, which information will be released to the ASX and what form this release will take. Senior 
Management are accountable to the Board for compliance with these policies.

Respect the rights of shareholders
Brickworks is committed to keeping its shareholders and other interested parties informed about the Company’s 
activities. This is achieved in a number of ways, including through releases to the market via the ASX, through 
the Brickworks website, through shareholder mailings, and at any general meetings of the Company. Time is 
allocated at general meetings for questions to be put to the Board of Directors.
The partner or delegate responsible for signing the audit report is expected to be at the annual general meeting 
of the Company to answer any questions raised in relation to the audit and the auditor’s report. Attendees at that 
meeting are given an opportunity to ask questions of the auditors.

Recognise and manage risk
Brickworks is committed to the management of risks throughout our operations to protect our employees, 
shareholders, the environment, our assets, earnings, markets and reputation. The specific risk management 
policies are contained within the Brickworks group policy manual, and are aimed at assisting the Board in the 
management of risks in areas such as health and safety, environmental issues, industrial relations, insurance 
and legal matters. Certain risk management techniques, including foreign currency and interest rate hedging, 
may only be undertaken where approved by the full Board of Directors.
It is a requirement of the Board that the Managing Director and Chief Financial Officer sign off to the Board, via 
the Audit Committee, on the risk management and internal compliance and control systems implemented by 
the Board, and that these compliance and control systems are operating efficiently and effectively in all material 
respects.

Encourage enhanced performance
The performance of the Managing Director and senior executive staff is formally reviewed twice yearly by the 
non-executive Directors. Senior executive performance is continually monitored by the Managing Director on 
behalf of the Board, and the Managing Director’s performance is subject to continuous monitoring by the full 
Board.
Non-executive Director performance is reviewed by the Chairman. If the performance of any non-executive 
Director is considered unsatisfactory, the matter is referred to the remainder of the Board.
The efficiency, effectiveness and operations of the Board are continuously subject to informal monitoring by the 
Chairman and the Board as a whole.

Remunerate fairly and responsibly
Brickworks has a Remuneration Committee with a membership of all non-executive Directors. The committee 
operates under the delegated authority of the Board, and has its own charter, a summary of which is available 
on the Brickworks website.
The main functions of the Remuneration Committee are to assist the Board in fulfilling its responsibilities relating to:

•	 �Ensuring remuneration policies and practices are consistent with Brickworks’ strategic goals and human 
resources objectives and which enable Brickworks to attract and retain executives and Directors who 
will create value for shareholders;

•	 �Equitably, consistently and responsibly rewarding executives having regard to the performance of 
Brickworks, the performance of the executive and the general pay environment; and

•	 Ensuring executive succession planning is adequate and appropriate.
Remuneration Committee attendance details are included in the Directors’ report.
This Committee is authorised by the Board to obtain external professional advice, and to secure the attendance 
of outsiders with relevant experience and expertise if it considers this necessary.
The Remuneration Report contains detailed information relating to Director and Senior Executive remuneration, 
including the policy for determining remuneration, the use of fixed and variable remuneration, and the relationship 
between executive remuneration and Company performance.

Recognise the legitimate interests of stakeholders
Brickworks recognises its obligations to all stakeholders of the Company, including shareholders, employees, 
customers, suppliers and other interested parties. The code of conduct and policy manual referred to previously 
in this Corporate Governance statement recognises these responsibilities and aims to continue fostering a culture 
of compliance with the obligations that the Company has.




